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ABSTRACT 



As part of an introductory course -.in lagazine 
jouroaliSB $it the University of Kansas, each -student designs a- 
prototype lagazineT^nd prei)ares a saaj^e ^lagazine' issue. Ihi^ paper 
explains th*e educational benefits of the duaiy-a^gazine project and 
4-95cribes, the project assignments, which require students tc subiit 
Retailed aagazine ptospectuses, to prepare Standard iBate and Data 
-* "ISetf^tT^ stings foy their lagazines, to design sagazine forMats^ and 
^^^'^o^l^ and paste materials froi .other aagazines .to create the duiay 
• aagazines. The pai«r then discusses the highl]^ positive reaction of 
studfents who have participated in the project.. Copies of sateri^ls 
.given to students — including a course prospectus, a description of ; 
the'cluasy-sagazine project, an inf oraati&niiheet to aid in writing • 
y the Bagazine prospectus, and a grade eyalu^i^n f^ra-'-are incl.uded. 



. <^ ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦*♦.♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 

♦ • Beproductions supplied by BDBS are th^ best that ;can be aade ♦ 
, ♦a^ . . f foa the original docuaent. x - ♦ 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 
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. us DEPARTMENT OF HSALTH, / ' "PERMISSION TO REPRODUCE THIS 

N""S:;?rN',T*:?i;ro*-. - * material has 666N granted by 

^ ^ I \ EDUCATION ' ^ * :} ■> ' \ 

4 THIS DOCUMENT HAS BEEN WPdO- ' ' • - LCC F, YblXIlg 

\OUCEP EXACTLY' AS RECEIVED FROM » 

r>JHE PERSON OR DRGANJZATiON ORIGIN- / * - . " ' 

, 4TINGIT POINTS OF. V JEW OR OPINIONS * ' ^ ' 

' ' ' • ' ' ^ItTnci^.^?L*^^^^^^'''"^^ ^^P^E' TO THE EDUCATIONAL RESOURCES 

. . yioudJ?rc;5"^s'?;c;rOR ':^'c^'^ • * information center (ERIO and 

^ , . ^ . , USERS Of THE ERIC SYSTEM " . 

• The Pyototype Mag^zin^: an Instructional Device • ^ ' ^ 

^ • . for Teaching Magazliie Jotirnalism* 
^ — 

't-h ' * * . , ; . ' - ' 

Q Lee F. Young, Professor of* Journalism,. 

yjj . 'University of Kansas.. ^ / ^ 



The^ School of Journalism at 'the University of Kansas offers 

an emphasis In magazine journalism consisting of three courses — 
an Introductory survey course » a unit 10t magazine layout and 

production, and a graduate^ seminar In magazine history. The 

eaqphasis Is ^ extenslx>n of the news-^dltorlal sequence; 

The Introductory- course Is titled Journalism 660: '*The 

Magazi^ne in American Society." The <;ourse description in the - 

ca.talog Is : * — ^ k ' ^ 

' • ' ' ' \ . ^* * 

I , "History of the magazine in American journalism; its 

/'J role in modern. communications. A survey of the various 

/ ^ classifications of f^agazines and their audiences. 

Organization of staffs and publishing oper,ations«<tn- 
eluding finanoing, circulation and advertising^ Term 
project: Preparation .of a proilipectua and dun|pi^ for a 
magazine.** ' ' < , ^ 

* - - , 

In* an introductory handodt distributed' to atu4fntSj at the 

first class* meeting, ] a section headed "What \o\x will dp:'* • 

includes the following* instruction: ^ 

"1. Learn about cofatemporalry magazine practice through 
^ lectures, dls<iuf6ion assignments,, and by designing a 
prototype magazine created' frpm your own imaginati6n: 
This creative project will Involve the preparation of 
a prospectus (a paper containing information about a ^ 
' V proposed literary, commercial or industrial undertaking)^ 

• ^ the development of specif ications for production, 

Co i circulation $ind advertising (a Standard Rate and D%ta 

rO . ^ ^ . listing) , ^ and preparation of a sample issue, of your 

magazine." * ^ • * ^* 



ERJC^ papei: for the Maga^jie Division,. Association f ft" Education in Journalism', 
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At the first class meeting; handouts are,distri* 
all of tile assignments due for the semester, incl^ 
for the prosp^tu^, Standard Baft e and Data' iistii^/ and the 

.... ! : ^ i 



magaziqe.^ dummy project. (Copies of these instrxxctiohs are 
included at the end of this paper.) 

The prdtotype or dummy magazine project was conceived as 

t ' ' . 0 

a device for invQlvlng students in developing awareness of 
contemporary magazine' practice by providing a work assignment 
that simulates reality. With this device, it is 'possible to 
teach tnany aspects of the broad ran^e of magazine' Journalism 
.from conception of a(n idea for launching a periodical to the 
business aspects pf piibl'ishing — initial financing, staffing, / 
advertising, circalaVion-- through the [technical .functions of 
production — design and layout, typogi^pby, limpositipn, printing 



and^b^inding. ^ 

Most of these„ subjejpts are remote to the experience of 
ttfe ti^pical undergraduate in joui'nalism school, and particularly 
to those ^rboj^e trainin/g has b^en mostly in newspaper reporting* 
and^ cppy editing/ This subject ^matter can seem rather abstract 
to such a student, at times oVerly technical, and unrelated" 

to the ufeual image of the giamor of magazine ^Journalism. y, 

f \' ' ' « • 

J ■ . * 



I have discovered that the dummy magazine project makes 

' the acquisition: of Xhe knowledge of these functions more 

patktable tp studentrs» or, to use that heavily traveled clfche, 

• • • 
^ wore rele vant. G reater Involvement ^,takes place because each 

' stude&t is responsible for creating his or her own imaginary 

magazine and for. making decisions on the financial and technical, 

^ % • . • 

^ as well as the creative aspects of ibagazlne publish iqg. Instead 

of merely memorlziiiK the information, one must employ it, and 

this leads to bet^ei: understanding as well as mo^e enjoyment. 

The dummy magazine project is approached in stages through* 

A 

out the semester. It is interwoven with 6 ther Instruction, . 

such as the history of magazines in America, classification 

of periodicals (consumer, business, public relations — their 

' - - .: ' ■ ' 

roles and audiefices), and lectures dealing* with finapcing and / 

^ production of magazinea. Tbe^e units of Instruction buiTd 

1 - ' ^ 

« 

on each other in an arrangement that^ increases the student's 
_\^aren^ss.^f^Qtli_y^ functions^ of magazines And the^r^vire- 
^nts to produce them. , • 

* The goal, is to bring the student to the point where he 
\ or She can^late the information received during the semester 

' •' ' • / ( '■ '.. 

and integrate it into thq production of the prototype magazine 

'* ' . . 

as a ^^ttial project for the cou^rsoi:! 



f 

1 



t ■ ■ . 

. , -4- ^ ■ 



I points o^t to the class thdt the development of a 
prospectus ami of a duoiDy magazine Xs typlcQ^l practice^ in 

ttiagaziije journalism, Tlie work done by De Witt Wallace In the 

^ . ' • 



establishment of the Reader ' s Digest^ of the f amous Iprospectus 
.written by Harold jtloss when he described bis dreams for The 
New Yorker., the preparatory wo^k dpne by HeBry Luce and Tjime 
Irfc. for tbe lauliching of Time . Life and Sports Illustrated , 

*are described. I have the dummy isi^es for !^p»rts Illustrated 

\{ ' ' ' ^ , ^ 2 ^ • 

md a reproduction of the specimen issue of Tim6 magazine to 

' . • . ' 

show to students. * • 

' * : 

The first step ia the project is a requirement to provide • 



a rough draft of a. proposal to launch a new magazine. I play 
the role -of a ''wealthy investor" who has created a. foundation 

- ^. • 

to provide , funds for the launching of promising, new magazines* 
y Eacb student must write a letter th^t describes t^e mi^azine, \ 

r ' i • , _ ^ ' 

' its intended audienpe ^d the coinp^tition that now exists in * ' 
: the field that the magazine wCill serve. The last requirement 
•dlhvolves the studelft in 'a search yof Standard Rate and Data • 

1 . - • • I*" ■• * . . 

Spotts Illustrated, "Thp-New Sport HagazSne'* January 1954; / . \ 
,* ; second dummy magazitie, April 1954. • A 

> . \ . ^ ,. " 

[ Time , Specimen i^sue , ^Deceirijer BO, 1922. 



o ' 5 

. ERIC _ 



i 



■ ' . ■ . '-5- ■ . • ■• ^ - ■ , . 

ieferen.ces for classifipations, then titles, of magazines that . 
may be similar- in content , audience ot market. 

I respond to each letter and provide a checklist of » 

• ^ . . . • . . * ■ i 

Information that will -be required by the "foundation" before a 
financial grant wilX be made to, the' applicant. This serves 

as a basis' for the final prospectus as well as the Standard 

Rate' and Data listing. The- student then submits a ^itaal drai% * 

lof the prbspectijs, and following this, a complete Standard 

Rate and Data listing for his or her magazine. \ 

Until thisflast semes^ter, students were, also required to 

Write an original article for their magazine , preceded by a 

query letter ,^^aild to copyf^rr'aiid prepare a layout f of the ,,. 

article. These paf ts 'ai the project had* to be drpppied',. regret abljr, 

0 

because of- r^apid growth of enrollroeat in th'e^course and' tHe^- - ^ 
resulting need ^ cut down on th^s Instructor's ptaper grading Ipad. 



The preparation of the du&iny involves the design of a 

' , \ ' 

format, includi^^ covear, aird <^Iipping and* paWio^t mater isiils 
from. other magjazrines to. Simulate th« finished product. In\ our 

sitiifl^tlon- It ig' not possible to actually set;, type, makp. hal^- 

^ Itont* -li^gativ.e or do the actual printing production "Steps, so . 

clipping and pasting is a close as most oi the students can' get 

to reality. (Occasionally a student will have access to 



s ft 



typesettAng equipment and wili actually paste down reproduction 
^roof6 of' type matter.) . ' . \ * • ^, 

, Tbere is no penalty, under thes€~^lreumstances„ for using ^ 

' ' . . ^ — \ ^ ' ' 

the type/ styles of other magazine- Columns of copy from Sports 

,• , • t . ♦ . ; . ■ 

Illustrafcd . Ms. , Playboy or Cpmobpolitan . among others, are 

quite recognizable in the finished, products. The students are 

Wkrned, however, not to duplicate the actual pdge J^ormats of 

other magazine^ and projects that rely too heavily on. page 

lifts from other periodicals are graded down severely. The 
dnmny must be an original design even though the students, in 

most cases, must rely on what has already been printed; 

I ' - - * ' 

\ The^ final prospectus, tTC StanflSrd Rate and Data listing, 

and the dummy are graded. . Students are given a grade « evaluation 
Nform (see handouts at. the conc^ision of this paper) that providfes 

the criteria far the grading. I pay close attention to the ' » 
.correlatTion between plans described in the pro.spectus, the 
.specifications that appear in the Standard, ftate and Data list,\ ^ 

and the finished dummy project. <^ ^' ^ 

Whaft" is the student reaction to this project ? 

In the late stages of the semester; about-^two weeks before 
the'fioal tlummy is due, the instructor^ and;the course are the v 



-7- ' * . » 



I ^ subject of a consic4rable amount ^of student discussion around 

I' ■ ■ . ; ■ ■■ ■ ■ , . • . • ^ • 

the School of Journ^illsm. Some of^it borders on slandei:.. This 

^ . . . • ■ • 

project, with its several deadlines and required work assign- 

^ ' r r ^ . ; ril U 



ments, proves to be difficult and time consuming (magnified 
by exaggeration along the student grapevine). 

In the filial week of the semester, when the- students' .work 

l^as been completed and is on display in the school ' s library , - 

; 

one senses a. strong feeling of accomplisli^ient fnd pride i& the 
task among the ^class members'. 
^ Each joumaAsm course ^n' the schofol Is evaluated by stujlentiS. 
Journalism 660 gets high marks; it always ranks ainong the top 



rs^ * 



*. five coursei in the school. Students respond very positively / 

to the'diunny magazine project. In the eiglft years>that the 

course has been' of fered, Qver 99% of the students who have 

taken it Kave affirmed thfi%the effort was most worthwhile, 
that the nroject should never be dropped from the course- 

, Many comment on the evalu^ion forms^ that the dtunmy magazine 

wa^ one^of the most usefjal and enjoyable assignments that.tbfey 

had ia college, and \ have received a considerable amount of \ 

# . ' • . ' > . «. .. 

. correspondence from alumni who remember the project and still 

, ■ ' . " . : . ■ ' 

regard it as ^ valuable experience. 

. * * ' , ' 

When the course was initiated in 1968, there weffe njLne 

ErIc .' " 8 • ' ' • 
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students ehrolled. Now it averg-gea about 65 'students per . 
semester. (The^e one unpleasant* dspect to this popularity. 

r 

The work^load for the instructqjr has increased enorpiously. I - 
n devote(5~about 100 hours to grading the pro jects /^hia last spring 

semestfer. ) ' , . ' * 

■ 

Before the "magazine emphasis wa^, ^troduce.d in the school, 
only a hantf!ful of the students were iHsterested in mag^ines as 
a career. Now, about one-fourth of the print^ journalism majors* 
.express* a. desire to work in the magazine field'. A growing 
nuiti^;fer of our graduates enter it each yel^. 
» f There is one other aspect to this pVoject that deserves 



mention. Each , (Semester there are «' few students who -express a-—^ 



desire to actually launch a magazine like 'their dumm^ project! 

<^ ■ * « 

I know of three ^o hav<^\ Two are small literary magazines, 

. . . . ^ A • . 

now in their second yekr ol life. The third is a new agrl- 
business magazine that has been subsidized by .a major farm 



publishing company. This, perhaps, is the ultim&te satisfaction 
to be ./ierived'from the projects ' ' ' * 
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Jr660x The Ma^rlAe in American Society ' Spring semester, 1976 

Preliminary ^Jotes*: * ' * ^ . * 



Please sead this. The manorandun atteonpts to give you ^.cl&ar pic;^e ot Wh^ 
^ies ahead in terms of potential learning, the work involved in accomplishing' ' 
it; and the final grade criteria. It provides you. with a complete ;l|,dt of the 
assigmtots and their due dates and the examinat^oiip. It also speaks a ^bit- 
JdXmt the iiist^ctor and his philosophies and prejudices. r ^~r^ 




Introduction U> <x>urse: ' ^ 

■~7 — • - .. . .*■■.". 

The Magazine in American Soci^ety %*as developed eight years ago to |>rovide students 
in/the School of Journalism with informat49n about a medium of raasj? communications 
I that may employ more persons, in various oc(^|pation3, than any other in the 
united States. F\ \ 

The first periodical to be called a magazine on th^ North Americafi continent was 
produced 235 years ago. It is not possible to\ provide accurate information on 
the number of magazines %rtiich hav& b^en published in^this c'ountry /since 1741, but 
the number surely exceeds 100,000. Today, it is eftijnated that bietween JL6 , 000 , 
amd' 23,000 'magazines are being issued. The number yairiei^ d^pendiiig on wliat yoU' 
^ define as a magazine. ^ 

We will study what C9uldhbe defined^as a magazine, analyzing the diffetent * 
<^lassificatioqs and observing the reasons for their e^cist^hce and, the^factors 
that cause soni^ of them to die. We iprill also look ba^k in histoty to\race 
the development the magazine in Americ^u\ society, \lagazine journalijpr-isl big 

« business — it is am industry. A look at the present will help you to under£rtan£r 

* whit it may- become. ^ 

^ When we finish this semester yoi^ should h#ve more than a casual awareness of 
American«magazine,s. You may know enough about th4m to. want go to work for 
one — or enough to know that you don't want to, * . » ^ 

What you will do ; - ^ _ 

1. l^arn edsout contemporary magazine practice through lectures, discussion, 
assighm'ents, and by designing a prototype magazine cife^rted ; f rom ypur own 
imagination. This creative project will involve the prepatation of a prospectus , 
(a paper containing information about a propbs^ litei^aryjr conmercial or ix>dustrial 
undertaking), the development t)f specifications for /i)rodriction, circulatipn and 
advertiiinjy'^A-etandardRate & Data Listing), and the |)^eparation of a sample 
issue of your magazine'^*^^ J. „ •# * . ^ 

2. Learn the history of fnagazines through lectures and preparing for examinations 
dealing with magaziiie history. * . ^ 

J. Develop some understanding of %#hat it is like to work' on MNna^aaine tlfrough, 
your reading, froAi^ cdlssroom inf ormation« amd by hearing from people now wor)cing 
on them. > 




Dae date0 foirXiejslgniBents >nd examinations : 



Wed*, Feb. 



port on' adopted rfagJteine: .SRD^ infom^tion, physical format 
and editorial content. • ' ^ . 

Friw Feb.* X3~cbBpari8oh of jwsiness and ^public' relations magazines with your 

adopted magazine. 
Fri*v feb. 20~Fifst examination on inagazine history. • I 
Jton.r Mar. 1— First ro;iagh draft of your dummy magazine ptosfect^* . 
f^ii;,._ite^J^~SeA5ftd exacmination.pn magazine histo^ , 
We%4:, .Maf. 31~tlni^lr finished pro^^tus, ' ^ ^ 

12---Standard Rate ?nd DatkN^sting fbr your magazine. 
23 — Dummy magazine 
S — Third and last ^^caininatidh on magazine history. 



Mon* / 
Pri., 
Wad 



Apr'. 
Apr. 
^.«ay 




/ 



'There will al^so^ 'suggested readii|g assignments in the l!extboolc that m: 
sm^X^ment lectures auid assist you with various projects. ^These will 
g'ivdn in class. A \ r . \ f 

The examinatibn dates are tentative because of the iwssibilitf that material 
to be in them may. be covered slight]^ ahead or behind schedulf^ You Will be 
given a minimum of one week's notic^Lf tl5e es^ant^ date's are to be changed. 

The assignnent due datejs listed above are the last dates on %^ich the material 
may be svifanitted. - In most cases you will have all of th^ information and 
resources^eeded to complete the assigmeVits ahead t . of the'' final due^4«tes and 
ypu certainly are welcome to do so. Assignments aSre'to be turned'^ at the . 
beginning o3^ class on 'the flue? date. K 
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The Magaz\Lne In Anrerlc;^n JSopi^ 
Agt8j.gnptient^ '^yh^j xnagaz one duimny\ 



;giiyp6aft : vtip^ pro^Ric^ a prototype of a maefazine that you would propose to publish 
'^'v if*you ;HBd the funding to do so. Tfiis is tb give you -some experience 

/'.^ >\ V ijrij^^thq 'pWr^ design And «creatirvg of ' 9. periodical, with* exposure 
* . ^ .t!16|p4p3^obl®^ .<>f • laybutv prpQuction 'and . financial m^rtagemejrit . - 



What you> must do: 



1. Prepare a i^rospectus directed to ^ potefltrf-al investor that id.es^;ribes yoiar 

magazine, its'cQiit,(mt^krid^Me'aud\ience ,to ^iph it is directeil? .the sources* 
of your content S7 ' youx advertising and circtAation jpolicies and mechanical* 

^ specifications. The first draft Is due -oi> - , 

•A fi%l draft, with complete, specif icatiqns^' is due on, 



(see handouts ctealifig Specifically with preparation, of th^ prospectus. ) 
* This prospectus must be resubmitted with tlte dunny and. should* be r^evi^ed to 
correct any eriKXts found in' youj> final draft. • ^ 

2, :pit^epare a cgttplete Standard Rate & Data listing fot .your mageCzine. Itiis 

* due ^ ^ ' ■ It must also be ..r^submittjed wijj^ your 

dummy. , ^ S ' ^ -i- ^ . , 

^ Voti will >e furnished with^^tW) 16-page* sigh4turea, trajmoed Bh x 11.. Thepe 
are used to mfike up a 3?-pagi^ dummy. N(J?g: You may use a larger trim pieige' 
size if you can get your own paper stpck, or ^ smaller 'sise by tifjamtlflg 

f . the signatures provided. You may also add' a 4-page cover unit. • ' 



4. Prepare an Imposition for a. 32-page^ sadSle-^t itched issue fainted in . 
\ 8-page form. ' 5H0W HOW the issiae would.be ^imposed by typing 6ut a(h impositioi^ 
j * guide that shoy^ forms, signatures, pages and what is on- each pa^oi^ This 
is to be turi)^\n yith your dummy also. - ' ' 

^ (a) At l^Wt one 87page form must -be bl^ck and white only? one form 

lly 2-col6r? one form 4-colpr. The other form(B) may. employ 
• \ , ^^diate^er is appropriate for your magaziiie. 



(b) You may include inserts— addition^tl to "the 32-pages— if you wish. 
They roust be imposed logicalfy (so-'^hat they coui^f "Actually be' 
\ bound.) < ' ^ ^ 

5. The d^flnny magazine should be produced by clipping type, tfurt and photos txo^ 
other; periodicals,^ You may use any of those in the. northea&t. corne^r of the 
.Reading Room if yott wish. Yon must determine " the fornyrt of .your magazine ^ ' 
and b^. consistent. You should be cphsistient in column widths, type , /aces .• . 
\ although you can employ variety for special d«part«6hts anA^ articles. Your . 
• type page, however, ihould^ not vary, except to allow for bleejd pictures. 
Hand letter in headlines or cilt out type to simulate them*. Yoviftan also 
buy press-db%m type from The Union bookstore.* *The body copy", obviously, will, 
^only be 3i visual re^tesentatibn of how the page would look;- Siftce it is 
plip|ied frcm other magazines it need not i^nake senile. However r* to giv^ a 
better idea of the character of your magazine r it is best that your headlines 
be intended to be. read*. They should be headlines, of • iir tides that might 
actually appear in your magaziiie and should corre^nd with the headlines ; 
appearing* on your contents pag». ' ' / 



J 

6l Your publi^tlons dlirries advertising, so cut^ads^ut of ot)>er magai^nea, and 
\ ' / * paste thei^Ji your duimny. NO MORE.THA!! 50% if yjpur dxxmy should be advertising. 
^* If ppdf iftle, use aids thlit logically would' be in yoiu: magazine,* as descrit>ed ' . 
, in your prospectus. Positioning of ads Within the 32*^pa^ dummy should be * 
apptropi^i^te.to your magazine. , , • ^ • 



7; 'Any clftanges in your ^inal prp^pectus should be turned in to me before jfou * 
turn in your j^uniny • * 7^^ ^ 



* I I. Yo^r textbook 

^2. ' Quony xnagaziaeS on reserve isJ th^ 

3. A book entitled "A Birth of an, Ar^ci^**^init)iished by the Mi^ican Business. 
Press. It shows how. an ^actual aurticle i&s written, layout made,, and aH 
production steps* involved . This 'is' interesting in its own right . . , • * 
not just for^ this^^rpje9t . It*s a c^se. history of the planning, research, 
writing of a tiade ' joOrnal artic).e. I urge you to look .at it even if you 
dqn^t n\ed to ^'so for ypur dumeiy' magazine ^ ^ It is in *the Reading' Ropn. 

4^ ''Magazine Layout and Design,'* Induistrial^ an^ Business Journalism , p; 187, 
, , Balrd fc^TurnbuH. • . ' y - ' ^ ~ '~ ' 

"Processipg written Copy,"* ibid . , p. lSOS^^^u; * . ^ ' 
^ ''Prpcessing Illystrationd,'* ibid ,, p. 169. ^ ' ^ * ^ 

"Layout,^ Modern Magaziy ffiliting ,> p, ' 89 (Root). J . ^ / I 

.\ "Playing, y ibid ., p. lip. / ' , 
' ' V' i^^^'bopy Editing, " ibidV ,>. p. 2t^. ( * 
; -?ipture BditinqTr ^id ygy p. 2M 
' . ' . * • ?ytgli8ine lAVo^t t Smith 

.(ALL IN READING ROOM) , * ' ji . - . 

-r- ^ - ' • • ^- ^ - . ^. » . . 

' Tmrwmn is due <mi • * ' . " ' • 

. . ' IHERE WIU.. BE A PENALTY OE' C««E LETTER^GPADE- PER DAY FOR TORNIfIG IN miE P 

■ LATE. ■ . ' • . '• , - . ' • . 
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The Magazine in taker icaif Society 



Inltonnation for orltjijig; ttie prospectus for your magazine. 

'A prospectue for a magazine, is a description of the nature of jbhe magazine and 
^f* I^'^tents, and of the audience to vdiich it is to be* directed. It also provi^iss 

infc»|at^i<»t^on^ financial ancl^staff c^rations. It is some>^t like an advertise^* 
' ^n^t in t^t: itf attempts to sell ^e'idea ^f the magazine to someone. 

r : - ' ^ 1 • ' ^ 

' IpJkhis p^se you are trying to sell it /to' a hypothetical ! investor iiho wiy. provide 
f iMncial backing to help you get underway with the pro^t. You must ingress 
the\lnve stole wit Ira professional pro^pect^s ^^that provides a. coi|\plete, ^^clea^. / 
.picture of the magauBine:'^ou propose ^to lauttob w^th .financial^ baclcLng. ' • ' ^ 

Yj(ur prospectpot shouldf 'answer the following questions: * 

What is the magazine to be abo\it (what field or subject; will it serve)? ^ 

Hhatr is »the audience .for ^he magazine (describe d^|k09raphically or 
- soci^graphioally)? ... 

^ • . ^ *• - * 

. What conpetitiort is there ^in'the ^ield or; subjedt now? (6^ck SRDS) 
LIST and describe^* » . . 



or prpducts 



Who are the prospective. advertisers? List typical kinds. of Advertisers 




What Jcind of circulation wilL you have? (For those publishing business 
magazines- **will it be paiS 6r controlled , or a combination of the t%io?" . 

thbse publishing consumer magazines«*'Will it be subscription or newsstand 
oVbpth?") 



What is your estimate guaranteed base circtilation for the first issue? 



How will iyod 6fotain circulation for your magazine? 

Will the Circulation be audited? If srf, Vf^ which organization? 

Which printing process will you use? For what rea^n? 

What i^ the minimum staff you will need t^Met the project undez^my and 
the first issvu^ put? What are the duties of each person? . . ' 

What Y^id be the optimum staff - say in three years when you are, we hope, 
^^luking a profit? What additional, people ^^Id you want? 



Where will the content foi? the magazine come frofti^? 



A rough draft (it can be in outline form) of your prospectus will be due 

* , It should include a complete sta|;ement of 

the magazine *s purpose and subject onatter (prepare a statement similiar to^ 
an SRDS editorial profile) , and as many other details of your preliminary 
plans aa you can 'include » The rough draft will not be graded, but it ^j^to 
youif benefit to prepare as complete <and thorough a draft as possible. ^ 
is your opport\inity to have your plans checked without penalty. 



A flnalr complete*, corrected, professional draft of therprosqpectus is due^ 



( « It is desirably tp iificlude a business lettter with your final prospectus asking 
* the investor to consider your idea. " Ycnir prospectus itself should not l>e 
in a letter fom. . • • , . ' 

There ar§, sample prospectuses on reserve in the Heading Room for your inspection 
Asfc Mrs. $t^^t for the "Prospectus** folder. 



^ 
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MAGAZINE Investors'- Foundation' 

211 Flint Hall Lawrence, Ss. ^ 



/ 




I am pleased to inform you thfr the Board of Directors, of the MAGAZINE 
iQvestors' Foundation have indicated interest in- your propose^l new ~ 
magaziaiSvas .described in the rou^h .draft of your prospectus. 

Before we^'^^ take further action on your request for a financial grani, 
however»\we:wlllTseed to have ntore information.- Enclosed is a standard 
checklist used by the Foundation which describes the additional data 
frtiich we- need . ' , ' 

If fovi wish to continue your gr.ant request, please be certain to cover 
thes»^ items and submit a complete final prQspectus. no^Ctrer than 
March 31.' 

Toi^* proposal 'is most interesting and we believe that there isr' a 
plac^ in the^ magazine industry ^^or a publication such as yours. 



* . 



4 ^ 



;/^incerely , 



'Lee F.yToung 



rNE-v^^es 



nvestoi's' jPoundatioi^' 



LFY/kbs 
Attachinent * 
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MAGAZINE Invej^tbrs^ .Foundation 
211 Flint Hall^^Yawrence, ICan. 



' Grant Proposal Checkli st; 
Title: Yes ^ No 



Freqi^^cy/bf Issue: Yes 



•No 



Clear definition of field to be served (type of^cpntent) 



J 




■ 

Clear \}4ef inition of pot«itial auc[ien2e: • ' > 

T ' ' ■ ■ • . 

Realistic description of advertising prospects: 

Accurate research on likaly xompetitid^ 

Estimated starting circulation: Ok. or connent! 



Detail ;>on how i:±rculation will be obtained (promotion of subscriptions. ^ 
^ if to be sold this way): / . ^ ^ S 



Has grant applicatn. mentioned clr^culation «audlt? Yes No 

If so, lA the proposed procedure adequate for . this field? 



Was printing process mentioned? Yfes 



.No 
t 



How realistic was planning for initial staff? 



How realistic was plannin g fo r optimum; staff ? * 

9 

Did the. applicant describe how cont^Mf" would be obtained? 



, Is the choice logical?- 



Other coamsnts: 



ERIC 
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. The Magazixte in American Society * i ( 

Duroy Magazine Project : grade evaluation form , 

Grading is inevitably a partially subjective process, hopeatoly based on some . 
objective (and univey«al) standards. . 

\ .Gradii^ an, object as .individual^ and hypothetical as a dummy magazine complicates 
the>ork.\ Nevertheless there are some touchstones to employ in assigning- grades 
and I have used them to evaluate your project. A. greuJe also relates to its 

; * environmyitr-the evaluation of other projects in competition with yours. * 

Here are the factors: ' ' ' " . ^ v 

ji Prospeq-^us— *was it revised as neededi resubmitted with this dumrty and, in its 
fi,nal form, a professional looking proposal? 

Originality of format— di^'you create this 'magazine, even though you borrowed 
^ pieces of type and illustrations from' others, .or ^s it mostly ju^t ' 

a lift from eunother publication? 



.a 



Original cover - 

' ^ ' - , contents page , - J ^ 

neadlines - . , * ^ 4 

• , * ' \ ' \ ^ - 

^ ' ) graphics " , ^ ^ 

Does the magazine correspond to the one proposed and described in yoyr prospectus? 

Appearance^*n^ everyone^ has artiistic talent and I tried hot to be influenced by 
' - Xt, but I i&bked for evidence of care and an effort to do an / 
Attractive job. ■ Was it there?- ^ 

Layout and.^echanits- • ^ , , 

Consist€h1c type mctr^fins - . ' ^ 

r ' * ' ■ ' ^ / • 

^ . * Consistent ^colvmm widjbha - 

^ . ' Consistent styl^ on folios 

' • Consistent style on jiimps - , ^ 
. . , . • Eff^q^ve.use of ^ules^'and borders, if any - 

. ^ Consistent use ^f s^^bol for story endings - . i ^ 



liipositloit — was it correct? ^ " ' 

\ Skiq%fn in outline form for quick references? 

ABpropriate advertising for this type of publication? 



LSing tor t 
siJ|p corz 



' Did ad siiv correspond to *thQse listed in SBOS,?. 

*. Good placesnent, in context Wifth non""ad' matter? 

^.Was^the editorial- content representative of litj^t the magazine' should cJirry, 
. (deteriilined' bl^ what is listed oir conti^ts page and your description in your 
^ * ^proQP^Qt^s of what* the aict 191^8 ,^acKi departments would b€t^al)out)? 

" . .-•/.;• 4 V- 



9 a* 



was th^re a complete, am .aircur'a^^ SRDS J^tirtg, inclvjcyjig classification number?^ 
And .do0S;;thf^ dummy cbrre^^or^' with hhe'^ infbr)b^'t\on giy6n tjieret 



/ - 



i'. . 



^ - 



^The abbv'e factory ^r^ tAie^ objective ones' usea as a base for is^&luating your 
, ' .project./ I aidmit that, there was a subjective* jplus or mtnus too — the effect 
' that.I 'f^\t.WJien l\lq6k^ at yqur dummy, and reacted to^ what appeaifed to be a * 
dedicated effort or -^t-he lacfJc ^f ]Pt. Anyway, this 4s your, project grade. 
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